Key Largo Wastewater Treatment District
103355 Overseas Hwy, Key Largo, FL
Tuesday, July 18, 2017

MINUTES

The Key Largo Wastewater Treatment District Board of Commissioners met for their regular
scheduled meeting at 4:00 PM on July 18, 2017. Present were Chairman David Asdourian and
Commissioners Andrew Tobin, Stephen Gibbs and Robert Majeska. Commissioner Susan Heim
appeared telephonically. Also present were General Manager Peter Rosasco with Bishop,
Rosasco & Co., General Counsel Nicholas Mulick, District Clerk Katherine Jackson and other
appropriate District Staff.

Commissioner Tobin led the Pledge of Allegiance.

AGENDA ADDITIONS, CORRECTIONS, OR DELETIONS (D)

e Commissioner Gibbs requested that a discussion on budgeting for solar energy be added
under Commissioner’s ltems.

e Commissioner Tobin requested that a discussion on scanning be added under Roundtable
Discussion.

¢ Chairman Asdourian requested that item M-1 be moved after E.

APPROVAL OF AGENDA (D-1)

Motion: Commissioner Gibbs made a motion to approve the agenda as amended and
Commissioner Tobin seconded the motion. The motion passed without
objection.

LEGAL REPORT (M)
Wild Bird Center Resolution (M-1)

Mr. Nick Mulick presented the Resolution granting the request by the Florida Keys Wild Bird
Rehabilitation Center that the District accept approximately 200 gallons per day of filter backwash
from its pelican pond filtration system into the District's wastewater collection system. Following
Board discussion, the Resolution was amended to provide that the wild bird center will be billed
on a semi-annual basis.

Staff answered questions from the Board. The Board requested that this resolution be brought
back in approximately 1 year for review.

l1|Page
KLWTD Minutes
July 18, 2017



Motion: Commissioner Gibbs made a motion to approve Resolution No. 21-07-17 as
amended, and Commissioner Majeska seconded the motion.

Vote on Motion

Commissioner Gibbs — Aye
Commissioner Majeska—  Aye
Commissioner Heim — Nay
Commissioner Tobin — Abstain
Chairman Asdourian — Aye

Motion Passed: 3 to 1
GENERAL MANAGER’S REPORT (G)
Wastewater Utility Manager Position (G-1)

Mr. Peter Rosasco informed the Board that the matrix has been updated to reflect the results of
telephone calls made to references of the top candidates for Wastewater Utility Manager.
Commissioner Gibbs stated that he was ready to choose his top 3 candidates, which are 1) Gary
Hubbard, 2) Robert Smith, 3) Bert Warner and an alternate 4) John Mzrozek. Chairman
Asdourian suggested that the Board make nominations at the July 25, 2017 meeting since the
updated matrix had just been handed out, and the Board agreed.

BUDGET AND FINANCE REPORT (H)
Rate Study Proposals (H-1)

Mr. Peter Rosasco presented the rate study proposals and budget, and informed the Board that
the last rate study was conducted in 2012. Each Board member shared their various concerns
and engaged in debate.

Staff answered questions from the Board and the Board requested that this item be brought back
at a future meeting.

Motion: Commissioner Tobin made a motion to table the rate study proposal
discussion until a future meeting, and Chairman Asdourian seconded the
motion. The motion passed without objection.

COMMISSIONER’S ITEMS (N)
Request to Include in District’s Records (Commissioner Tobin) (N-1)

Commissioner Tobin requested that a memo he authored, requesting that Monroe County use
impact fees to assist the District in road renovations, as opposed to the District bearing the
expense of repairing and patching the road after construction, be included in the District’s records.
Commissioner Tobin stated that he would like the memo appended to the minutes as Attachment
A and requested that information provided by Mr. Ed Castle regarding the matter be included,
once available. Commissioner Gibbs requested that Commissioner Tobin provide the date of the
memo, and Commissioner Tobin agreed.
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Parliamentary Procedure E-Mail (Commissioner Tobin) (N-2)
Commissioner Tobin removed this item from discussion.
Budgeting for Solar Energy (Commissioner Gibbs) (N-3)

Commissioner Gibbs requested that the Board and staff begin thinking about budgeting for a solar
energy capital project in the near future. Mr. Peter Rosasco informed the Board that staff is in the
process of updating information from past solar energy studies and conducting a feasibility.

ROUNDTABLE DISCUSSION (O)
Commercial Use of Residential Property (Commissioner Majeska) (O-2)

Commissioner Majeska shared his concern that certain parcels classified as residential are
reportedly being used for non-residential uses, including hosting of weddings and similar events,
and are consuming water in excess of 12,000 gallons per month. Mr. Mulick informed the Board
that the District utilizes the Monroe County Property Appraiser's records for property use
classification.

Staff answered questions from the Board and Mr. Mulick stated that he will investigate the matter
and render a report to the Board at a future meeting.

E-Mails (Chairman Asdourian) (O-3)

Chairman Asdourian requested that members of the Board refrain from circulating among other
members e-mails reflecting the member’s opinions on matters likely to come before the Board.
Commissioner Heim informed the Board that she consulted with the District's general counsel,
who informed her that e-mails containing facts and reports may be circulated.

Scanning (Commissioner Tobin) (O-4)

Commissioner Tobin informed the Board that he had discussions with staff regarding the
feasibility of making a portion of District records available to the public. He also stated that he

understands the immensity of such a project, and that the creation of a database accessible by
the public will not happen right away.

ADJOURNMENT (P)

The Meeting was adjourned.at 5:29 PM.

o

David AsdoUriai, Chairman

=A_

Katherine Jackson, Clerk
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