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Key Largo Wastewater Treatment District (KLWTD) Meeting
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Nov 15, 2011
98880 OVERSEAS HWY, KEY LARGO, FL 33037

The Key Largo Wastewater Treatment District Board of Commissioners met for a regular
meeting at 4:06 PM. Present were Chairman Robert Majeska, Commissioners Andrew Tobin,
Susie Hammaker, Norman Higgins, and Charles Brooks. Also present were the General
Manager Margaret Blank, District Counsel Thomas Dillon, District Clerk Carol Walker, and
other appropriate District Staff.

Steve Gibbs led the Pledge of Allegiance.

ELECTIONS

Commissioner Brooks nominated Commissioner Majeska for Chairman. Commissioner
Hammaker seconded the motion.

Motion: Commissioner Tobin made a motion to close the nomination for Chairman.
Commissioner Hammaker seconded the motion.

Vote on Motion

Member S No Other

Commissioner Higgins

Chairman Majeska

Commissioner Brooks

Commissioner Hammaker

S EIET B P

Commissioner Tobin

Motion passed 5 to 0
Chairman Majeska will remain as Chairman.

Chairman Majeska nominated Commissioner Tobin for Vice-Chairman. Chairman Majeska
closed the nominations without objection.

Commissioner Tobin will remain as Vice Chairman.

Commissioner Brooks nominated Commissioner Hammaker for Secretary/Treasurer.
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Commissioner Tobin moved to close the nominations. Commissioner Brooks seconded the
motion to close the nominations.

Vote on Motion

Member Yes No Other

Commissioner Higgins

Chairman Majeska

Commissioner Brooks

Commissioner Hammaker

S ltalteitalke

Commissioner Tobin

Motion passed 5 to 0
Commissioner Hammaker will remain as Secretary/Treasurer.

APPROVAL OF AGENDA

Commissioner Brooks added three items, Board Meetings by Email, Board Meetings by Email
part 2, and the Manipulation of Staff. Commissioner Tobin added and an item on legal services.
Commissioner Higgins moved the General Managers contract to discussion. Commissioner
Hammaker moved the Employee Handbook to Bulk. General Manager Margaret Blank pulled
the Unique Properties and added an action item for a new starter motor.

Motion: Commissioner Hammaker made a motion to approve the agenda as
amended. Commissioner Brooks seconded the motion.

Vote on Motion

Member S No Other

Commissioner Higgins

Chairman Majeska

Commissioner Brooks

Commissioner Hammaker

| |t [ o

Commissioner Tobin

Motion passed 5 to 0

PUBLIC COMMENT
The following persons address the Board:
Name: N/A Subject

BULK ITEMS

Minutes of November 7, 2011

RESOLUTION NO. 18-11-11

A RESOLUTION OF THE BOARD OF COMMISSIONERS APPROVING DESIGNATION OF
TWO TAX PARCELS AS PARCELS EXCLUDED FROM THE 2007 NON-AD VALOREM
ASSESSMENT; AND PROVIDING FOR APPLICABILITY AND AN EFFECTIVE DATE.
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RESOLUTION NO. 17-11-11

A RESOLUTION OF THE BOARD OF COMMISSIONERS APPROVING DESIGNATION OF
ONE TAX PARCEL AS PARCEL EXCLUDED FROM THE 2009 NON-AD VALOREM
ASSESSMENT; AND PROVIDING FOR APPLICABILITY AND AN EFFECTIVE DATE.
Employee Handbook

Motion: Commissioner Tobin made a motion to approve Bulk Items. Commission
Hammaker seconded the motion

Vote on Motion

Member S No Other

Commissioner Higgins

Chairman Majeska

Commissioner Brooks

Commissioner Hammaker

D[4 [ e 2

Commissioner Tobin

Motion passed Sto 0

FINANCIAL REPORT
Report of Cash, Revenues, and Expenditures

Motion: Commissioner Brooks made a motion to approve the Report of Cash,
Revenues, and Expenditures contingent upon the availability of funds.

Commissioner Hammaker seconded the motion.

Vote on Motion

Member S No Other

Commissioner Higgins

Chairman Majeska

Commissioner Tobin

Commissioner Brooks

D | e 5 [ =<

Commissioner Haimmaker

Motion passed 5 to 0

Report on RFP for Banking, Pay Roll, Health Insurance, & other Insurance Services
CFO reviewed the results of the RFP.

Motion: Commissioner Tobin made a motion to accept the B B & T proposal for
Banking, which includes cash management, group insurance, and payroll
services with the amount of money being between 2 and 3 million dollars and
the balance of monies between 8 and 9 million dollars being put into First
State Bank. Commissioner Higgins seconded the motion.

Vote on Motion

Member Yes No Other
Commissioner Higgins X
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Chairman Majeska

Commissioner Tobin

Commissioner Brooks

alladtadls

Commissioner Hammaker

Motion passed S to 0

Motion: Commissioner Hammaker made a motion to pay $644 a month per employee
for medical insurance. Commissioner Higgins seconded the motion.

Vote on Motion

Member S No Other

Commissioner Higgins

Chairman Majeska

Commissioner Tobin

Commissioner Brooks

SIETEREIET s

Commissioner Hammaker

Motion passed 4 to 1

COMMISSIONER’S ITEMS
General Manager’s Contract.

Motion: Commissioner Brooks made a motion to approve the General Managers
Contract with the amendment of Attachment “B” and “C” which shows the

changes in blue. Commissioner Tobin seconded the motion.

Vote on Motion

Member Yes No Other

Commissioner Higgins X

Chairman Majeska

Commissioner Tobin

allalle

Commissioner Brooks

Commissioner Hammaker X

Motion passed 3 to 2

Commissioner Hammaker stated that she is for everything in the General Manager’s contract and
supports the General Manager but she feels that the General Manager should supervise the CFO.

CFO'’s Contract Evaluation

Motion: Commissioner Brooks made a motion to leave the CFO position independent,
full time, and reporting to the Board. Commissioner Higgins seconded the
motion.

Vote on Motion

Member Yes No Other

Commissioner Higgins X
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Chairman Majeska X

Commissioner Tobin X
Commissioner Brooks X

Commissioner Hammaker X
Motion passed 3 to 2

Commissioner Hammaker and Commissioner Tobin stated that they are voting against the
motion because the motion is out of order.

Board Meetings by E-Mail
Commissioner Brooks explained why he is concerned that the emails sent out to all of the Board
Members gives the sender one upmanship and it is distributed void of public notification.

Commissioner Higgins sees nothing wrong with sending out the emails. Commissioner
Hammaker does not think it is breaking the law. Chairman Majeska thinks that the issue should
be presented to the Board for the agenda.

Thomas Dillon, District Counsel does not think that the email breaks the Sunshine Law.
Commission Tobin stated he has nothing to say.

Meeting by Email Item 2 (Exhibit “A”)
Commissioner Brooks brought up the email about changing the District Counsel. He
recommended that the Board first decides to make a change.

Commissioner Tobin stated that Commissioner Brooks is out of order and he has an item coming
up under Commissioner’s Roundtable.

Inappropriate Subjective Manipulation of Staff
Commissioner Brooks stated that it undermines the efficiency of the District for one Board
Member to communicate independently with a staff person in respect to their duties.

Commissioner Tobin thinks that it is misleading to the public who may think that they are
sending an email to a Board Member but it is going to Senior Staff also.

Motion: Commissioner made a motion to re-establish the distribution process of
Board emails.

Motion died due to a lack of a second.

GENERAL MANAGER REPORT
LaRocco Collection System Change Order No. 16

Motion: Commissioner Brooks made a motion to approve the LaRocco Change Order
No. 16. Commissioner Higgins seconded the motion.
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Vote on Motion

Member S No Other

Commissioner Higgins

Chairman Majeska

Commissioner Tobin

Commissioner Brooks

[ [ [ <

Commissioner Haimmaker

Motion passed S to 0

Island Dolphin Care Settlement
Margaret Blank reported that the settlement figure now looks like $33,000.

Commissioner Tobin said that there should be three quotes for the landscaping and sign and the
District should put in the landscaping.

Motion: Commissioner Tobin made a motion to authorize the General Manager to
settle with Island Dolphin Care for $33,000 with the District getting three
quotes for the sign and landscaping. Commissioner Higgins seconded the
motion.

Vote on Motion

Member S No Other

Commissioner Higgins

Chairman Majeska

Commissioner Tobin

SIS

Commissioner Brooks

Commissioner Hammaker Abstained

Motion passed 4 to 0

Order Control Update
Margaret Blank gave a verbal update on what the District is doing.

Plant Electrical Control Device-Starter Motor forBlower No. 1 Motor Starter GE Soft Start —
Parts & Service

Motion: Commissioner Tobin made a motion to approve the purchase of the
Replacement Blower for up to $31,024.00. Commissioner Brooks seconded
the motion.

Vote on Motion

Member S No Other

Commissioner Higgins

Chairman Majeska

Commissioner Tobin

Commissioner Brooks

D et [ =S

Commissioner Hammaker

Motion passed S to 0
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COMMISSIONER’S ROUND TABLE

Legal Counsel

Commissioner Tobin stated that good government does not rely on one person. He stated that
Mr. Dillon should be kept on as the construction counsel and assessment counsel and the District
should hire a new counsel for labor.

The Board discussed hiring another attorney. Mr. Dillon suggested that it would be advisable to
obtain the services of a labor attorney, especially to deal with drug-test issues.

ADJOURNMENT
The KLWTD Board adjourned the Board Meeting at 8:06 PM.

The KLWTD meeting minutes of Nov. 15, 2011 were approved on December 6, 2011.

/s

alrman Majesk@

@W/ 2, %//u

Carol Walker, CMC District Clerk
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From Commissioner Charles Brooks

Key Largo Wastewatier Treatiment District

Subject: Inappropriate Subjective Manipulation of Staff

November 15, 2011

The attached e-mails are examples of perhaps situations that should not have happened. It reeks of
possible or implied misuse of authority. It also undermines the efficiency of the district to work within
the confines of the existing staff. | cannot imagine a district with five individual bosses acting separately
independently in communicating with staff in respect to their duties .

It has been requested by one elected board official that staff modify the districts e-mail addressing
system and list. Staff has provided in this incident why staff has elected to establish a group category in
the districts e-mail address listing. Grouping e-mail addresses is a efficient way of regularly distributing
e-mails to a group of individuals for the purpose of communications. It saves time and is designed to
meet the purpose of the e-mail communication.

Apparently the board members has instructed staff members to change the established grouping to
meet his individual needs or desires. As indicated in his e-mail of 11/12/11 2:04 PM. Unfortunately the
individual has displayed his wish to impregnate the sunshine with dark clouds of censored public notice

What the individual apparently is not aware of is that the grouping by staff is for staff purposes and not
that of the individual board members. If a board member wishes to segregate out senior staff members
he may to do so by setting his own group within his own e-mail account. Thus not interfering with the
efficiency of the districts Communications Systems.

The individual staff member who was apparently required to make the changes did so under pressure.
Staff rightfully so informed via e-mail all affected parties. Which was the right thing to do. My reasoning
for bringing this before the board is so that we may discontinue this type of practice.

Therefore: | move that we reinstate staffs previous grouping of e-mail addresses for the
purpose for which it was designed.

in the future if | receive KLWTD business-related singularly address e-mails from fellow KLWTD board
members | will most assuredly forward those e-mails to our clerk for proper distribution.

See attached copies of two e-mails in question :
Respectfully Submitted

Charles Brooks
Commissioner KLWTD









